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History of Hildegard Peplau  

Dr. Hildegard Peplau has been a pioneer in nursing. Dr. Peplau was born in Reading, Pennsylvania, and 

started her career by graduating from a diploma nursing program in Pottstown, Pennsylvania, in 1931. 

Afterward, she graduated from Bennington College with a BA in Interpersonal Psychology in 1943 and from 

Colombia University in New York with an MA in Psychiatric Nursing in 1947, and an EdD in Curriculum 

Development in 1953. Dr. Peplau has long had national and International recognition as a nurse and leader in 

healthcare. She has served with many organizations, including the World Health Organization, the National 

Institute of Mental Health, and the Nurse Corps. She is past Executive Director and past President of the 

American Nurses’ Association and a Fellow of the American Academy of Nursing. Although Dr. Peplau 

“retired” in 1974, she continues professional writing in journal and books. Her 1952 book was reissued in 

1988 by Springer, New York. 

Peplau’s Phases in Nursing and Nursing Process 

In nursing process, there are similarities between the nursing process and Peplau’s interpersonal phases. 

Both are sequential and focus on therapeutic interactions, and emphasize assisting the patient to define general 

complaints more specifically so that specific patient needs can be identified. Both use observation, 

communication, and recording as basic tools for nursing practice. The nursing process and Peplau’s 

interpersonal phases are also different. Today’s nurse evaluates many concepts such as intrafamily dynamics, 

socioeconomic forces (eg, financial resources), personal space considerations, and community social service 

resources for each patient. These concepts provide a broader perspective for viewing the patient in his or her 

environment than do Peplau’s concepts of needs, frustration, conflict, and anxiety. Today, even a family, a 



group, or a community may be collectively defined as the patient in the nursing process. It is the table of 

Comparison of Nursing process and Peplau’s Phases 

Nursing Process Peplau’s Phases 

Assessment 

Data collection and analysis 

Need not necessarily be a “felt need”; may be nurse-

initiated 

Orientation 

Nurse and patient come together as strangers; meeting initiated by patient who 

expresses a “felt need”; work together to recognize, clarify, and define facts 

related to need. (Note: Data collection is continuous) 

Nursing diagnosis 

Summary statement based on nurse analysis 

Patient clarifies “felt need”. 

Planning  

mutually set goals 

Identification 

Interdependent goal setting. Patient has feeling of belonging and selectively 

responds to those who can meet his or her needs 

Patient initiated 

Implementation 

Plans initiated that move toward achievement of mutually 

set goals 

May be accomplished by patient, health care professional, 

or patient’s family 

Exploitation  

Patient actively seeking and drawing on knowledge and expertise of those who 

can help 

Patient-initiated 

Evaluation 

Based on mutually established expected behaviors 

May lead to termination of relationship or initiation of new 

plans 

Resolution 

Occurs after other phases are successfully completed. 

Leads to termination of relationship. 

Peplau’s nursing theory has as its foundation theories of interaction. It has contributed to nursing in the 

areas of clinical practice, theory, and research, adding to today’s base of nursing knowledge. However, 

Peplau’s theory creates a unique view for understanding the nurse-patient relationship. 
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